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To help you achieve success at every level 
of IT transformation
At Amzur, we have designed our delivery models with your success in mind. Our delivery 
models are a combination of flexibility and the best path to ROI. We have integrated on-site 
transformation services with near-shore and offshore development and support to make 
sure our clients receive the optimal solutions at the right price. Through the use of offshore 
centers of excellence, we are able to accelerate implementation, while reducing the risks 
and costs associated with large development teams. 
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Smart Delivery Models

Amzur’s global network of delivery capabilities is the foundation of our service delivery model. 
Our global delivery model helps drive down the costs and speed up the implementation of 
strategic initiatives, enabling you to compete and win in the global economy.

Dedicated Teams
Amzur Technologies specializes in providing dedicated teams tailored to your organization’s 
needs. By partnering with Amzur Technologies, you gain access to a team of skilled 
professionals with deep knowledge and experience in specific technologies and domains. Key 
advantages of this engagement model include

Expertise and focus
Amzur’s dedicated teams offer unparalleled expertise and focus on your project, 
ensuring optimal results.

Flexibility and scalability
With Amzur Technologies, you can easily scale the dedicated team up or down as 
per your project requirements, providing cost-efficiency and flexibility.

Seamless collaboration
 The dedicated team becomes an extension of your in-house staff, promoting 
seamless communication, knowledge sharing, and alignment with your business 
goals.

Dedicated Teams
Long term needs with complete 
control

Strategic Workforce 
Short term needs with in-house 
management

Managed Services
On-going support with lower costs

Project Outsourcing
Reduced risk with focus on core 
business
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Strategic Workforce
Amzur Technologies offers strategic workforce solutions to augment your existing team 
with specialized professionals on a short-term basis. Consider the advantages of this 
engagement model

Rapid resource availability
With Amzur Technologies’ strategic workforce services, you can quickly acquire 
skilled professionals to address skill gaps and meet project demands.

Cost-effectiveness
By leveraging our strategic workforce, you can manage costs effectively, paying 
only for the resources and time you require without long-term commitments.

Increased productivity
By supplementing your team with Amzur’s IT staff, you can boost productivity 
and accelerate project timelines.

Managed Services
Amzur Technologies provides comprehensive managed services, empowering you to 
outsource the complete management and support of specific IT functions. Key features of 
this engagement model include

Proactive support and maintenance
 Amzur’s managed services take a proactive approach to monitor, maintain, 
and optimize your IT infrastructure, ensuring seamless operations and 
minimizing downtime.

Scalability and flexibility
As your business grows, Amzur’s managed services can easily scale up to 
meet increased demands, providing a reliable and scalable solution.

Cost savings
By leveraging Amzur’s expertise and infrastructure, you can reduce 
operational costs and allocate resources more efficiently.
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Project Outsourcing
Amzur Technologies offers project outsourcing services, allowing you to delegate the 
entire development or implementation of a specific IT project. Consider the benefits of this 
engagement model

Focus on core competencies
By outsourcing non-core projects to Amzur Technologies, you can focus on 
strategic initiatives and core competencies, driving your business forward.

Access to specialized skills
Amzur’s external providers possess niche expertise and resources, ensuring 
high-quality deliverables and successful project outcomes.

Risk management
Effective project outsourcing with Amzur Technologies involves establishing 
clear expectations, deliverables, and performance metrics, mitigating risks and 
ensuring project success.

About us

Amzur Technologies, a pioneer in digital and technological transformation, is committed 
to bridging the gap between emerging technological advancements and their practical 
business applications. As an ISO 9001:2015, ISO 27001:2013, SOC 2 Type II certified, GDPR 
and HIPAA-compliant company, we are at the forefront of delivering on transformation 
objectives for businesses across various sectors. Our core mission is to accelerate 
the productivity, efficiency, and competitive edge of our clients in the dynamic digital 
landscape. By harnessing innovative IT solutions and sourcing elite global talent, we 
enable businesses of all sizes to leverage digital innovation for sustained progress 
and success. Amzur democratizes access to state-of-the-art technologies, enabling 
seamless integration and growth at scale.
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